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Welcome to the First Edition of the Regional Consultative Group (RCG) on Humanitarian Civil-

Military Coordination for Asia and the Pacific Newsletter. This Newsletter will be published 

every two months to provide an update on the RCG work as well as to inform the UN-CMCoord 

community about upcoming UN-CMCoord events in the Asia-Pacific region. 

For this edition, as chair of the RCG for 2016, the Government of the Philippines would like to 

share with RCG members the following updates: 

1. Consultative Group on Humanitarian Civil-Military Coordination Annual 

Meeting outcomes; 

2. Updates on the implementation of the RCG 2016 Work Plan; 

3. Invitation to RCG members to join the Advisory Group on common 

humanitarian civil-military coordination standards.  
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The Annual Meeting of the Consultative Group on Humanitarian Civil-Military 

Coordination (CG) took place on 3 February 2016 in Geneva, Switzerland.  The Government of 

the Philippines was invited to deliver a briefing on the RCG for Asia and the Pacific based on the 

First Session meeting held in Bangkok in December 2015. The CG Annual Meeting resulted in a 

number of key outcomes: 

i) CG agreement to develop common humanitarian civil-military standards 

to guide the proper and coherent use of military assets in support of 

humanitarian action. A Drafting Committee has been established to 

develop a series of standards spanning the strategic, operational and 

tactical levels in both natural disaster and complex emergency settings. 

This set of standards will then be submitted for discussion and revision to 

an Advisory Group and RCG members are encouraged to join this group.  

ii) CG advocacy for the formalization of the Humanitarian-Military 

Operational Coordination Concept (HuMOCC) as a platform that can 

ensure the appropriate use of available military assets and capacity in 

natural disasters. It was also agreed that a collective effort will be made to 

develop a concept for a dedicated platform for use in complex 

emergencies.  

iii) The establishment of the RCG was welcomed and recognized as a key 

enabler to exchange global and regional civil-military coordination 

(CMCoord) good practice. The Government of the Philippines, as current 

chair of the RCG, provided an overview of the First Session outcomes and 

outlined the proposed thematic issues for the Second Session scheduled to 

be held around October/November in Manila, Philippines. 

 
One of the key outcomes of the First Session of the Asia-Pacific RCG was the development of a 

work plan for 2016. As of March 2016, progress in the implementation of the plan includes the 

following: 

 

 Country-specific work plans (Bangladesh, Indonesia, Nepal, Philippines): Each of 

the RCG priority countries has developed a specific plan to enhance coordination of 

operational planning between humanitarian and military actors.  

 

From to 10 to 18 March, Nepal engaged in the Multinational Planning Augmentation 

Team (MPAT) Tempest Express 28, a disaster management/emergency response 

planning exercise that involved the Government of Nepal, the Nepal Army, multinational 

forces and the humanitarian community. The event created the opportunity to address key 

elements related to the RCG work plan for Nepal including dialogue on coordination 

mechanisms, allocation, use and tracking of foreign military assets and optimization of 

information sharing platforms.  

 

 

https://docs.unocha.org/sites/dms/ROAP/Civil%20Military%20Coordination/docs/RCG_First%20Session_Summary_Report_Final.pdf
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The Philippines is focusing on strengthening the HuMOCC framework and is leading in-

country discussions on how to integrate the concept into existing disaster preparedness 

policy and guidelines. Dedicated UN-CMCoord trainings for senior Government and 

AFP officials are also planned in June at the national and regional levels. 

 

In Bangladesh, key elements of the RCG work plan will be integrated in the forthcoming 

Disaster Response Exercise and Exchange (DREE) scheduled to take place in Dhaka, 

Sylhet and Chittagong in September and October 2016.  

 

In February, the outcomes of the First Session were shared with the Technical Working 

Group on CMCoord in Indonesia. It was agreed that the National Agency for Disaster 

Management (BNPB) will develop guidelines on the activation of an operational  center 

at national level as the leading platform for coordination during disaster response efforts. 

The guidance will be tested in a dedicated exercise. 

 

 Logistics and information-sharing working groups: Given the complexity and critical 

role of logistics in the coordination of operational planning between civilian and military 

actors, a key recommendation formulated during the First Session was the establishment 

of a Logistics Working Group (LWG). The Terms of Reference of the LWG has now 

been developed. The key objective of the LWG is to examine the issue of interoperability 

and coordination between humanitarian and military logistic operations. In addition, the 

LWG will seek to improve the predictability and appropriate use of logistics assets within 

foreign military forces deployment, as an enabling capability, on behalf of the 

humanitarian community. Without revision to existing guidelines, the LWG will focus on 

natural disasters scenarios. 

 

 Draw on members’ expertise to develop CMCoord publications: RCG members have 

initiated discussions to draft the first RCG publication. The publication aims to describe 

the CMCoord mechanisms and structures that can be activated to support country and 

regional-level response operations. In addition, it will explain how these mechanisms link 

to the existing national structures in the five RCG priority countries. The draft publication 

will be tabled for endorsement in the Second Session. 

 

 Support the integration of CMCoord mechanisms as part of regional disaster 

response exercises: The integration of CMCoord mechanisms will be prioritised in 2016 

for selected disaster response exercises at regional and national levels.  
 

For the Asia Pacific UN-CMCoord Event Calendar 2016, please visit: http://bit.ly/1Mr71FD   

http://bit.ly/1Mr71FD


 4 

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Coordination Saves Lives | www.unocha.org 

 

 

 

COMMON HUMANITARIAN CIVIL-MILITARY COORDINATION STANDARDS 

ADVISORY GROUP 

The Consultative Group on Humanitarian Civil-Military Coordination (UN-CMCoord 

CG) has agreed to the establishment of Common Humanitarian Civil-Military 

Coordination Standards. 

Commonly agreed Standards must enhance the predictability, effectiveness, efficiency, 

and coherence of employing military assets, and maintain a clear distinction between the 

humanitarian and military communities.  

RCG members are invited to express their interest to join the Advisory Group, tasked to 

comment, edit and agree to the series of Standards developed and presented by a 

dedicated Drafting Committee. For further information, please review the Advisory 

Group Terms of Reference. To join the Advisory Group please contact the RCG 

Secretariat at the following email address: deannuntiis@un.org.  

 

http://bit.ly/25WrxV6
http://bit.ly/25WrxV6
mailto:deannuntiis@un.org

